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W hile the NBC drama “Smash” shines a spotlight behind the 
scenes of a Broadway-bound musical, the show also pro-
motes the importance of arts education for students and 
teachers across the country. The network has partnered with 

iTheatrics’ Junior Theater Project for NBC’s “Smash”: Make a Musi-
cal, a philanthropic initiative that aims to help create self-sustaining 
musical theater programs in underserved schools nationwide, with a 
goal of creating 1,000 such programs in schools over the next five years.

The 20 schools of phase one were announced in January, before the 
premiere of “Smash.” The schools will present their first-ever musicals 
in May or June. On March 27, an additional 30 semifinalist schools 
were announced for the second phase of Make a Musical. On May 7, 
the 10 schools selected through online voting will be announced for the 
fall 2012 program.

“I think it’s wonderful that they’re investing in our schools,” Timothy 
A. McDonald, founder and CEO of iTheatrics, said of his partners at 
NBC. “They’re doing it in a way that is really going to make a difference, 
because they’re not just showing up 
and writing checks; they’re build-
ing programs. Part of the require-
ment of these schools when they 
apply is a commitment to make 
sure the program is sustainable. 
The end result, we are confident, is 
going to be programs that last for 
many, many, many years.”

The selected schools will stage 
a musical of their choice, with 
licensing fees waived by Music 
Theatre International. Each school 
is given an MTI Broadway Junior 
Collection ShowKit featuring accompaniment CDs, sheet music, 
choreography DVDs, scripts, and more. Local program advisers 
guide teachers and students through the entire process of staging a 
musical. At the completion of the program, each school will put on 
public performances for the community and will take part in a final 
professional development workshop focused on evaluating the process 
and planning for the future.

Karli Baldus teaches theater at Muskegon High School in Muskegon, 
Mich., one of the 30 schools in the running for the 10 available fall slots. 
She has seen arts funding cut in the decade since she began teaching 
there, but she did not have the support of school administrators until 
recently. As soon as she applied to Make a Musical, Baldus was amazed 
at the support the school received from the community.

“I have some Gleeks [fans of Fox TV series “Glee”] that have joined 
my theater group,” Baldus said. “Those shows have started a fire in the 
kids that makes them want to explore it more.”

Prior to its partnership with NBC, iTheatrics had supported similar 
initiatives for nearly a decade, primarily in New York schools. McDon-
ald encourages others in the theater community to be engaged and ad-
vocate the need for arts education, but he also calls on retail outlets such 
as The Home Depot and Lowe’s to join the cause.

“It’s not only about singing, acting, and dancing; it’s also about build-
ing sets,” he said. “I think there’s the opportunity for sponsorship on 
this to be quite diverse.” <
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