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“SOMEONE ONCE SAID that if theater is honest enough and finds a deep enough truth, the audience gets to 
experience all life’s calamities in a safe environment—and then go home.” —DANIEL TALBOTT, ACTOR-PLAYWRIGHT

[ Inside Job ]

Stephanie Riggs
DIRECTOR-PRODUCER, “THE STANDBYS”
BY DANIEL LEHMAN

A S K  A N  I N S I D E R

IN HER NEW DOCUMENTARY “THE STANDBYS,” DIRECTOR STEPHANIE 
Riggs shines a spotlight on three musical theater actors who have spent the 
majority of their Broadway careers as standbys or understudies. For them, 

not performing is part of the job. “The Standbys” is in select theaters Dec. 7.

1 WHAT INSPIRED YOU TO MAKE THIS FILM?
There’s a concert series called “At This Performance,” 

which features Broadway understudies. These guys are 
incredibly talented. I would never want to be in that posi-
tion, and yet they put themselves in it day after day. They 
loved it and did it for the craft, the art, and the learning.

2 WHAT DID YOU LEARN 
WHILE FILMING?

I think the best part about 
theater is when it reflects 
life, and when it shows you 
what you can do to live the 
most full life possible. I 
would look at these three 
and what they were going 
through, and it gave me 
strength as a person, not 
just as a filmmaker. What 
is the one role you are truly 
irreplaceable in? They were 
an inspiration to me.

3DO YOU HAVE ADVICE 
FOR ASPIRING 

ACTORS OR DIRECTORS?
You’re the only one that’s go-
ing to say, ‘This is worth doing. 
This is worth investing in. This 
is worth baring your soul for.’ 
You have to trust yourself and 
see it through, because no one 
else is going to do it for you. 
I was majoring in directing 
for the theater [at Carnegie 
Mellon], and my parents told 
all their friends I was major-
ing in unemployment. 

CUSI CR AM , PRIMARY STAGES 

Q. How do you 
collaborate 
with actors?  A. “I like to think of a play as a blueprint for a house. All of the people involved in the production 

help build the house. In the context of a new play, the actors are the heavy lifters—they are 
the ones laying the foundation, brick by brick, of the emotional substance of the house.”
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Find representation now. Visit our career center at casting.backstage.com
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